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Message from the Executive DirectorMessage from the Executive DirectorMessage from the Executive DirectorMessage from the Executive Director    

March 2020 – April 2021 while the world shut down to address the pandemic, the NWR FASD 

Society moved into the newly purchased building, completed renovations, moved the 7-S 

Housing project into the building and continued to provide frontline service for clients who 

need the 1/1 support. 

Frontline staff went back and forth from virtual supports to face to face as the pandemic waves 

came and went.  Staff shortages along with community lockdowns was a challenge throughout 

the year.   

Many opportunities for training were provided through social media and online by CanFASD 

and other Alberta FASD Service Networks.  Available staff took full advantage of all the training 

opportunities. 
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For the 7-S Housing project the year was a challenging one which started with the death of one 

of the residents on a weekend trip home, bringing in a mom and baby into the program and 

preparing our long-term resident for exit into PDD programming in a southern community.   

As the year closes, the staff are getting used to operating in the new building with all programs 

under one roof.   We now have an Operations Director which is another level of management 

that will support and grow our programming.   It has been a year of changes that will better 

inform our programs and supports for the Mackenzie Region going forward. 

      jtÇwt UxÄtÇw 

      Executive Director, NWR FASD Society 

 

 

 

About the NWR FASD SocietyAbout the NWR FASD SocietyAbout the NWR FASD SocietyAbout the NWR FASD Society    

The NWR FASD Society started out as an FASD committee in 1996, became a registered 

charitable organization in May of 2003, began providing diagnostic clinics in January 2004 and 

became one of 12 Alberta FASD Service Networks in September of 2008.  As an FASD Service 

Network the society began formalizing services being provided to 15 individuals from 

caregivers, adult individuals and to youth on April 1, 2009.  Since2008, the programming has 

grown to reflect the needs of over 300 people who presently access direct services from the 

NWR FASD Society – Mackenzie Network.  Included in programming is support and education 

provided to network catchment area communities, agencies, schools, and organizations to help 

provide FASD informed services no matter what segment of society a service is required from.  

The NWR FASD Society is seen as a one stop agency for anyone seeking information, supports 

and services on FASD in the Mackenzie Region of Alberta.  The programs provided are unique to 

the needs of the -region. The NWR FASD Society -Mackenzie Network operates and offers to 

individuals Youth, Youth Transition, PCAP, Life and Family Coach programs as well the 

Prevention Conversation, Youth and Adult Diagnostic clinics. 

Mackenzie FASD Service Network, through the FASD Society, works closely with all four First 

Nations within our geographical area. 

Our network served 367 clients in the 2020-2021 fiscal year. 
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FASD FASD FASD FASD Frontline ProgramsFrontline ProgramsFrontline ProgramsFrontline Programs    

Over the 2020-21 fiscal year the NWR FASD Society continued to offer relationship-based 

programming from PCAP to Youth programs.  Though the relationship-based programming 

adapted to include the virtual and social media contacts when needed, the staff still were able 

to do a significant amount of face to face contact. 

With the 2019 evacuation, NWR FASD Society had already developed a pandemic plan so were 

able to implement it in mid March when the pandemic was announced and then adjusted the 

Pandemic Response plan according to guidance from AHS as the pandemic ran its course. 

The Executive Director remained in office while the rest of the staff worked virtually from home 

in the first three months of the pandemic.  The ED completed the transports and the grocery 

runs for the clients and any face to face work that was needed.  During this time the 

renovations were being completed at the new building and by the end of July the Fahlman 

office was vacated.  For the summer months the receptionist returned to work in the building 

as was the Youth Coach program.   The Youth Coach program operated providing 1/1 with AHS 

COVID protocols in place from the beginning of July until the end of the fiscal year.   By late 

August the frontline programming staff was working from the building and the supervisors 

came back in October/November.   

The Fort Vermilion Flood displaced some of the clients.  However, we worked with them and 

continued to provide emotional and practical support when we were able to.   

The transition of working from home 

to setting up in the new building was 

stressful for staff.  They experienced a 

couple more partial lockdowns, but 

there was always staff booked to help 

with the transports, grocery runs, crisis 

intervention, providing sanitization 

kits, transporting clients to treatment 

centres, COVID testing transportation 

and client face to face needs.  As we 

move out of this fiscal year, the staff 

continue to struggle with not knowing when the lockdowns will be over.  They all want to do 

the programs face to face and start rebuilding the client relationships again.   

The most challenging issue was the community lockdowns in our outreach communities.  

Essential services only were allowed in.  We could sometimes go to the nursing station to get 

clinic, AISH and other paperwork done, but the clients had to come to the nursing station.  This 

did not always work well because of rides or need for reminders and no phones or internet 
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services at the home.  However, some of the work was able to be completed in these rare 

community visits. 

A positive was that the clients were utilizing social media to reach out to the frontline workers.  

Many individuals who had not connected before COVID were contacting the workers 

throughout the Pandemic.   Our agency continued to provide supports throughout the time 

period, sometimes being the only agency who was providing face to face supports.  For various 

appointments which were by phone or ZOOM, our frontline would bring their client into the 

office to call or ZOOM in to the meetings.  

  By January 2021 we had begun attempting to find the individual clients whom we had not 

been able to contact through social media or phone.  With isolation and lockdowns, we saw an 

increase in substance use and unsafe or unhealthy choices being made.  In the second half of 

2020 and early 2021 those who were couch surfing did not have the means to “stay safe”.  

Gathering wherever they could, substance use increased as did the number of them getting 

COVID.  They were able to get a place to isolate only once they got COVID.  This was a gap that 

was filled by some families only at the very start of COVID.  As time went on keeping extended 

family in already crowded homes was not possible. 

Moving into the 2021-22 year, the NWR FASD Society will continue to offer the Youth, Youth 

Transition, Life and Family Coach programs.  These programs will be enhanced with the 

addition of the cultural programming offered through the land-based teachings program.  

Coaches will be hired to work directly in Paddle Prairie and Little Red River Cree Nation as the 

communities open. 

 

PCAP PCAP PCAP PCAP ProgramProgramProgramProgram    

The Parent Child Assistant Program (PCAP) was the program most impacted during this year.  

Relationship, home visitation and community contacts were all unavailable, so the face to face 

contacts happened in crisis situation, contacts with children services or the courts.  Very little 

prevention work was able to be done within this program. 

Most of the women do not have consistent access to WIFI and so with lockdowns the majority 

of the target children will be over a year old when the eventual initial intake (0 month biannual) 

is completed. 

The data base for PCAP, Penelope has been a challenge as changes and restrictions within our 

communities prevent information from being gathered.  Our program supervisor cleaned up 

our Penelope DATA by removing clients no longer in the program, assigning the proper workers 

to the individuals and eventually, staff will be able to populate the data once the pandemic is 

over.  All the staff were updated on the use of the Penelope program. 
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In our staff we have an individual who is skilled in land-based teachings.  We will be integrating 

this into our programs, including PCAP, where we hope to engage more women using 

traditional teachings to heal and also inform parenting practices. 

 

FASD Diagnostic ClinicsFASD Diagnostic ClinicsFASD Diagnostic ClinicsFASD Diagnostic Clinics    

With the start of the Pandemic, our spring adult clinic was cancelled as were our youth clinics.  

The PCN Clinic Coordinator was able to host a fall clinic in which we had 7 youth complete 

assessments and go through the diagnostic clinic.  This number of clinics is far below the usual 

number of 24 youth and 12 adult clinics we complete each year.   

With the onset of physical distancing and the other AHS COVID guidelines, our clinic 

coordinator with support from the clinic team, set up a remote, virtual assessment system.  

Though we have not used it a lot, we hope to be able to utilize this new technology going 

forward. 

At year end we have 200 referrals/waitlist for Adult clinic and 88 for youth clinic.  We will 

continue to work towards providing assessments and diagnostic clinics for those who are 

waiting. 

Once an individual is diagnosed, the caregivers and individuals are referred to the other 

Coaching programs of the NWR FASD Society that exist within their communities.  This ensures 

that as long as the individual or family want or need supports, that they have access to them. 

 

 

7777----S Housing ProgramS Housing ProgramS Housing ProgramS Housing Program    

 The 7S Housing Model name is from the 2003 document “Fighting for a Future” compiled by 

Jan Lutke and Tina Antrobus.  This document outlines the type of housing needed for 

individuals diagnosed with FASD and needing supported housing as adults.  The 7 S’s are for 

safe, stable, secure, supported, structured, supervised and subsidized.  These words describe 

our housing program as well as our programming and what we aim to provide for individuals 

accessing supports.   

The housing program moved into the new building in August of 2020.  The program was 

originally situated on 106 street in High Level as we rented a low-income house from Boreal 

Housing.  Our program operated out of the house for 5 years.   

With the beginning of the pandemic we had 6 housing staff choose to take a leave because of 

stress and compromised health issues that may put them at a greater risk if they contract 
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COVID 19.  We utilized our casual and programming staff as much as we could.  At year end, we 

are still struggling with getting staff for the housing project.  This impacts the level of 

supervision needed, the training on the job and skill/knowledge level of those working with the 

residents. We are looking forward to having staff trained in FASD and intervention strategies. 

In moving into the new building, every resident now have their own bathroom, with space to 

“hang out” if they so desire.  With two sitting areas, a craft table and dining area there is a lot 

more space for the residents.  This space and private bathrooms have been a necessity in the 

time of the pandemic for isolation. 

With support and direction from AHS sanitization procedures were established and continue to 

be supported daily by staff and residents.  Use of the kitchen was originally done by staff only, 

but as the pandemic continued, AHS gave permission for residents to work in the kitchen as 

well.  By January of 2021 residents were back in the kitchen working on meal prep and cleaning.  

This has helped immensely as life skills are part of the daily programming. 

The death of a resident on July 6, 2020 impacted the residents and the staff.  He died while 

visiting family in Meander.  It was a very difficult time as grieving takes its own pathway not just 

for the residents but also the staff.  People who are grieving, supporting others who are 

grieving can and has complicated how the daily supports are provided.  There has been 

additional time off taken by the housing staff, and it seems that the death of a resident was a 

factor in that. 

We have had one resident move south once he was approved for PDD programming.  This was 

an application that took 2 years to finalize after appeals were all completed.  PDD programming 

allows for 1/1 supports with employment, life skills, recreation activities and community 

volunteering.   The resident felt he had “completed” our housing program.   

Over all the housing program continues to be enhanced as our staff skills increase and our 

residents needs change.  Having a baby in the program has stretched our staff at times, but it 

has all been good learning for the staff and a chance to enhance the existing programming that 

we have available in the house.   

For the residents, the sobriety rate for the year is above 90% with increased use in February of 

2021 where we had a sobriety rate of 68% which was the lowest sobriety rate in the history of 

the house.  COVID fatigue definitely played a role as the residents ignored the guidelines and 

continued to go out into the community to meet up with friends. 

At year end we had long time residents leaving and new residents coming in.  2021-22 will be a 

new experience for the staff as we move out of the pandemic and into more community 

programming. 
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Housing Gaps 

In working with parents that have a diagnosis of FASD, there is a realization that we need 

another level/type of housing.  There is a gap in supported parenting housing in our area.  

Individuals who have a diagnosis of FASD can parent with supports, and this is a resource that 

should be available to families.  

Another gap is in a higher level of supported residence.  Individuals who have a diagnosis of 

FASD but also have other mental health diagnosis such as schizophrenia, bi-polar, psychosis and 

other diagnosis require more support and sometimes lock down situations for their or others 

safety.  When supported and appropriately medicated, the individuals are able to function 

within group settings.  Within our housing program we have been unable to take individuals 

with extreme mental health issues.  

  

 

Education, Awareness and Prevention of PAEEducation, Awareness and Prevention of PAEEducation, Awareness and Prevention of PAEEducation, Awareness and Prevention of PAE    

    

Changing strategies in bringing education, 

awareness and the prevention message to the 

general public was initially a challenge.  During 

the first quarter of the year with the onset of 

the Pandemic, all education and presentations 

stopped.  It was not until September and FASD 

Awareness month that we focused on 

newspaper and social media to continue this 

very important work of our society. 

In September we had weekly articles about 

prevention of prenatal alcohol exposure in the 

Echo.  We also posted these articles on the website and our Facebook page.  Specific for FASD 

month we had a rock painting and Red Shoe dance contest.  Although the contest had few 

entries, we did have a significant number of visits and likes to our social media and website.   

The prevention program handed out over 80 prevention packages to junior and senior high 

students in the area.  Getting the packages to all junior and senior high students in our region 

will be a goal.  Over 200 packages with the prevention messages were also sent to Paddle 

Prairie and Little Red River Cree Nation communities.  These two communities were chosen 
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because of the continued lockdown and our inability to get into the communities to visit with 

our clients.   

With social media almost 10,000 people on the Facebook page were reached and 23,500 

returned to visit our website. Eighty eight people (including 50 NLC students) accessed the 

societies training and 276 community contacts around prevention were made.  Though these 

numbers were low, contact around our prevention and awareness messages continued through 

the pandemic.   By years end, ZOOM presentations of Pebbles had begun with presentations on 

all our programs updated and new ones completed.  Our education, awareness and prevention 

programs are ready to launch into the new year! 

 

Physical PresencePhysical PresencePhysical PresencePhysical Presence    

With the purchase of the old Action North Building, the NWR FASD Society became a visible 

presence in the community of High Level.  Contractors were hired to paint, redo some of the 

floors, fix the roof in the North section and gut and redo the interior of the North section as 

well as some of the windows.  All of the renovations happened from necessity as the rain came 

in the spring of 2020 and the “fixed” roof in the trailer section failed and the whole structure 

had to be repaired.  The building also had a specific code to satisfy as we were preparing the 

residences for the housing program to move into. 

In August of 2020 the residents moved into the building and staff began returning to the office 

in mid to late August.  Overall, the move into the building went smoothly with adjustments 

made along the way to the physical building. 
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As we move out of the pandemic and the staff grows, space within our building especially for 

programming will be a challenge.  Our programming will require at least 4 more staff within the 

High Level office with an additional 2 staff in Little Red.  Our hope is that the Little Red staff will 

be able to be housed within the community.   

The Grand Opening of the building was delayed because of the pandemic.  Along with the grand 

opening is the naming of the building.  Both of these are priority and will be opportunity for 

intense public awareness happening during September 2021, FASD Awareness month.   

 

2020-21 NWR FASD Society Board of Directors 

Chair:  Sonja Schmidt, parent 

Co-chair:  Gaye Carpenter, Community Rep 

Director:  ShawnaLee Jessiman, Communicating Together 

Director:  Jan Welke, Town of High Level 

Director:  Lorraine McGillivray, Paddle Prairie 

Director:  Natalie Morris, Fort Vermilion School Division 

Director:  Nicolle Buhrs, Alberta Justice 

Director:  Paula Ng, Alberta Health Services 

Executive Director:  Wanda Beland (non voting) 

 

The NWR FASD Society continues to look for board members to represent the cultural groups in 

the Mackenzie Region.   
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Conclusion 

As we close this year many thanks go out to the staff who have stepped up and continued to 

work through the pandemic, as an essential worker.  This has helped our agency to remain in 

touch with the individuals that access supports through the NWR FASD Society.   

The future looks bright as we settle into our new place, adjust our programming for our clients 

needs and strengthen our partnerships and collaborations with the many agencies and 

programs in the Mackenzie Region! 


